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Press release  Dübendorf, July 29, 2025 

 

 

Swiss Staffingindex: staffing service providers see drop for third year in 

a row  

Economic slowdown is impacting both the temporary and permanent employment markets. 

Staffing service providers are in negative figures for the first half of the year. 

 

For the third year in a row, staffing service providers ended the first half of the year in the red. 

The number of hours worked by temporary workers fell by 8.8 percent during the first half of the 

year. The permanent employment market was down 22.8 percent compared with the previous 

year. The downward trend in both sub-markets has accelerated compared with previous years. 

Staffing service providers are suffering amidst the worldwide economic slowdown. Increased 

economic uncertainty in particular is having an impact on investment and the labor market. 

 

The Swiss economy grew more slowly than the multi-year average. Export business was particularly 

affected. US President Donald Trump’s tariff policy is casting a shadow over growth prospects. As a 

result, export-oriented companies are refraining from investment or recruitment. With a market share of 

around 28 percent, the staff leasing industry is heavily dependent on this sector’s development. Oliver 

Rechsteiner, CEO of Universal-Job AG, notes: “The temporary and permanent markets are currently 

undergoing their heaviest period of consolidation in decades. Hiring companies are becoming 

increasingly cautious and picky. In many cases, they are only won over by top profiles.” The Global 

Economic Policy Uncertainty Index compiled by Stanford and Northwestern University measures policy-

related economic uncertainty based on media reporting and confirms the uncertainty noted by 

Rechsteiner: in the second quarter of 2025, the Index reached its highest ever point since records began 

in 1997.  

 

Innovation in response to market decline 

This difficult market phase requires staffing service providers to innovate. Using artificial intelligence, 

streamlining processes and employing new recruitment and sales channels are all methods helping 

staffing service providers to survive in a shrinking market. Rechsteiner: “Artificial intelligence is allowing 

staffing service providers to completely rethink their processes. This offers speed and quality 

advantages.” The focus on innovation is key, and not just as regards competition with other staffing 

service providers. Many companies’ internal HR departments are also modernizing. Temporary 

companies need to specialize even further in order to stay one step ahead of their customers. This need 



 

2 

for investment in the face of market decline is posing a huge challenge for staffing service providers. At 

the same time, new technologies are providing a good foundation for successful innovation. 

 

Outlook for the fiscal year 

Future prospects remain restrained. Growth prospects for this year and next year were recently adjusted 

downwards by the State Secretariat for Economic Affairs. The slowdown trend is therefore likely to 

continue. One ray of hope is the domestic economy. Increasing demand for living space and the Swiss 

National Bank’s latest interest rate cut are expected to boost construction activities. The construction 

sector is the second-largest sales market in the staff leasing sector, with a market share of 21 percent. 

Positive impetus from this sector is unlikely to put market development back in the black this year, but 

may slow the downturn. 

 

For more information, please contact: 

 
Dr. Marius Osterfeld, Head of Economics & Politics 
Tel: 044 388 95 70 / 079 930 45 25 
marius.osterfeld@swissstaffing.ch    
 
www.swissstaffing.ch   
 

 
The pages that follow show the index’s key data and the development of the underlying index values. 
Other statistics are available by clicking on this link.  
 

 

mailto:marius.osterfeld@swissstaffing.ch
http://www.swissstaffing.ch/
https://www.swissstaffing.ch/en/Sector-Politics/Statistics-of-the-sector/Introduction.php
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Source: swissstaffing, Q2/2025 

 

Swiss Staffingindex: temporary staffing market (working hours), basis: Q1 2018  

 2018 2019 2020 2021 2022 2023 2024 2025 

Q1 100.0 103.7 101.4 102.0 120.0 116.1 112.7 103.2 

Q2 134.6 132.8 105.6 139.7 151.3 142.8 138.1 127.1 

Q3 140.5 140.1 123.4 145.8 151.4 140.3 132.7  

Q4 128.7 129.2 122.4 140.8 143.8 133.5 124.1  

Source: swissstaffing, Q2/2025 

 

Swiss Staffingindex: permanent staffing market (turnover in CHF), basis: Q1 2018 

 2018 2019 2020 2021 2022 2023 2024 2025 

Q1 100.0 103.5 89.6 79.2 85.6 100.6 95.5 72.0 

Q2 105.7 110.7 67.7 91.7 99.1 110.2 87.7 69.7 

Q3 97.4 90.9 69.2 89.6 89.1 95.1 71.3  

Q4 92.3 82.6 66.0 71.5 87.1 86.0 61.7  

Source: swissstaffing, Q2/2025 

 

swissstaffing is the centre of excellence for staffing service providers in Switzerland. As an 

employers’ association, swissstaffing represents the interests of its 500 members in matters of 

policy, the economy and society. swissstaffing is a social partner of the CBA on Staff Leasing, the 

contract covering the majority of Switzerland’s employees. 

Studies on temporary workers and staffing service providers in Switzerland. 

The market research institute gfs-zürich completes regular surveys on behalf of swissstaffing. The 

current study can be found at this link. 

 

Swiss Staffing Index key data 
 

Staff leasing companies included 400 companies 

Temporary staffing market  

Working hours recorded per year 103 million 

Temporary staffing market coverage approx. 50 % 

Permanent staffing market  

Permanent job placements recorded per year 8500 

Permanent employment market coverage approx. 40 % 

Publication dates  

Frequency of publication Monthly 

Frequency of press releases  Quarterly 

Next provisional publication date October 30, 2025 

https://www.swissstaffing.ch/en/Sector-Politics/Statistics-of-the-sector/Introduction.php

