


Profile 5:
Interim Manager at Brainforce

Flexwork: Main occupation for 12 years
Job description: Interim manager

Contract type: Temporary

Education: Economics degree

What do you see as the benefits of flexwork?

I have been working as an interim manager for a
while now because it means that I am on an equal
level with my client. That wouldn’t be the case as
a permanent employee. This is just a psychological
reason, but it’s also very valuable for me and my
clients because I can have more impact this way.

As a self-employed interim manager, I can do the
projects I enjoy and for as long as I can effectively
make a long-lasting impact. I don’t, for example,
negotiate a notice period. If the client and I think that
the job is done, I leave. I work on a daily fee basis.

Coming into a business as an outsider, you have more
distance from the company. This means I can often
address the things that are not working.

I am not dependent, like I would
be as a permanent employee.

This means I can talk about the
sore points from a politically
neutral position and develop
solutions with the people involved.

What do you see as the challenges of working

in this flexible way?

As a permanently employed manager, you have some
very demanding times, but also quiet periods. You
don’t have that as an interim manager. You have to
account for your work on a daily basis. If you have

a quiet period, then you can’t really relax because you
don’t know when the next job will come in.
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4.3. The resources and prerequisites for flexwork
The following section is about which resources are
key for flexworkers to be able to work successfully
and to be satisfied with this flexible way of working.
What prerequisites are required in order to be able

Figure 7: Resources for successful and healthy flexworking

to quickly and successfully thrive under this work
model? The answers from the inter-views described
below are divided into contextual and personal
resources (figure 7) and summa-rized in figure 8.
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Contextual resources prerequisites

Contextual resources

Contextual resources are resources that have to be
present in the environment in order for the flexwork
model to work. This includes:

» Family prerequisites
Support from the family is stated as a key pre-
requisite for flexworking. Some of the study parti-
cipants state that, for example, they can only
do on-call work because they are relatively un-
attached and do not have any obligations towards
children (e.g. interview 2.5, 2.1). Other respondents

feel that having a strong family in the background

is an important prerequisite for flexwork. For
example, interim managers are very absorbed by
their work during an interim assignments and

have little time to take care of any household tasks

(such as housework, childcare etc.) (e.g. interview
3.6, 3.1). Family situations are also a key factor for
flexworkers when it comes to resources.

Openness / adaptability

Qualifications
Boundaries

Family
prerequisites

«+ Structural prerequisites
A professional intermediary represents a key
structural prerequisite for flexworkers working via
a recruiter (type 1) or an online job platform (type 2).
An interim manager, for example, describes how
his job broker frees up around 20 - 30% of the time
he’'d usually need for the acquisition of new projects /
mandates (e.g. interview 3.6). Associations of flex-
workers, like the Association of Digital Nomads,
are also seen as helpful when it comes to solving
problems (e.g. taxes/health insurance when
working abroad) (e.g. interview 3.2). These are
places where you can draw on the experience of
other flexworkers.



Personal resources

Personal resources are prerequisites that are within
a person’s sphere of influence. The study participants
stated the following resources as being ones that
supported them in their flexwork:

- Initiative / independence
Flexworking needs a certain amount of initiative
and independence. For example, one of the basics
of self-employment is that you independently seek
information about pensions and obtain the correct
insurance (e.g. interview 3.3, 3.2). Independent
action is expected of a flexworker. If, for example,
someone is contracted to do lawn mowing, the
client expects that no further explanations or
inductions are required (e.g. interview 2.3).

As a flexworker, you have to be
able to understand, independently
organize and complete your work.

» Openness / adaptability
As their clients change regularly, flexworkers
have to be able to quickly adapt to new conditions.
Temporary workers (type 1) in particular report
that an important prerequisite for their work is an
openness to new situations and fast adaptability
(e.g. interview 1.5, 1.7).

» Qualifications
Different qualifications are required depending on
the work a flexworker does. It is important to have
good general knowledge so that you can apply it
depending on the situation. For example, an IT
supporter for an online job platform reports that
his customers’ questions often go beyond the origi-
nal assignment and that this makes good general
IT knowledge a big advantage (e.g. interview 2.5).

« Social skills
Another key prerequisite for successful flexwor-
king is dealing with various employers and
customers (e.g. interview 2.10, 1.5, 1.7). Respondents
report that, for example, being interested in people
is important as you are often in contact with diffe-
rent personalities due to the ever-changing assign-
ments. For temporary assignments, a certain
sensitivity to the client is needed because the
working relationship is easily severed again
(e.g. interview 2.7, 3.5).

Social skills therefore help
flexworkers overcome challenges
with clients and customers.

Intrinsic motivation

Being intrinsically motivated means enjoying the
work itself. This is a key prerequisite for being
happy and successful as a flexworker. Flexworkers
who have no specific professional qualifications
can in particular make themselves stand out to
their clients with their intrinsic work motivation
(e.g. interview 1.8, 1.7). Even people doing part time
flexwork need a high level of intrinsic motivation
to perform flexible jobs (such as lawn mowing jobs
at weekends) alongside their permanent positions
(e.g. interview 2.3, 2.5).

Self-promotion

Flexworkers who get their jobs via online job
platforms (type 2) in particular talk about self-
promotion as an important personal characteristic
(e.g. interview 2.7, 2.8). It plays a key role in how a
flexworker sells themselves to the client during
their assignment. It is often decisive in whether
they are booked again for the next assignment
(e.g. interview 2.8).

Boundaries and stress-resistance

All types of flexworkers see stress-resistance
and the ability to compartmentalize work as a
key resource. Life as a flexworker can be challen-
ging and hectic due to the changing and some-
times very intensive assignments. Therefore, it is
a great advantage for flexworkers to know their

boundaries and what their optimum stress level is.

Sticking to your bounda-ries and not being
constantly available, or even turning down an
assignment every so of-ten, helps flexworkers to
stay healthy and productive (e.g. interview 3.3, 3.6).
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Figure 8: Overview of resource with examples

Job assignment via...

Traditional Online platform Personal contacts and
recruiter networks
Temporary Temporary / self-employed  Self-employed
(Type 1) (Type 2) (Type 3)
Contextual Family support: A strong
resources family in the background
helps with coordinating
flexible assignments
Structural prerequisites:
A strong intermediary is a
big help in job assignment
Personal Initiative in completing
resources

jobs and independence
in terms of pensions are
important

Openness towards new
situations and fast adapt-
ability help with the
changing employers /
clients

Good qualifications and
deep background know-
ledge are helpful with
changing client needs

Social skills when dealing
with employers and
clients help as the working
relationship is easily
severed

Intrinsic motivation can
partially compensate for
lack of qualifications

Self-promotion: how flex-
workers sell themselves
during a gig plays a key
role for further assignments

Note: The colors from dark gold (high) to light gold (low) show the level of importance of the resource in each category.
The texts show where each key focus is.



4.4. Flexwork as a career model

After the study participants had told us about their
motives, flexworking’s opportunities and challenges
and the resources needed for this way of working,
the question was raised of whether the study partici-
pants could imagine making a career out of flexwork.
Is this even possible? And do flexworkers want a
career? The following section and figure 9 provide an
overview of the answers.

Figure 9: Potential flexwork careers

Flexwork as a bridging solution

Flexworlk career goal

- Flexwork as a bridging solution
Regardless of whether the study participants
became flexworkers voluntarily or through un-
fortunate circumstances, they see this way of
working as a means to gain experience in new
companies or a new role, to establish networks,
to make new contacts and to build a reputation for
themselves.

Permanent employment as a
career goal

* Flexwork alongside studies
or training

« Goalis toworkin a flexible way

+ Goalis toworkin apermanent
position (some part time)

» Flexwork as a sideline

« Gain experience with flexwork

+ Flexwork during a certain life
phase (retirement, travel)

» Establish networks and contacts
with flexwork

+ Build a reputation through
flexwork

+ Dilemma: security vs flexibility
and autonomy

In general, two different career goals are identifiable:
the goal of “flexwork” and the goal of “permanent
position”.

» Flexwork career goal
People with flexwork as a career goal want to
use this flexible way of working during a certain
life phase in which they want more flexibility,
such as during their studies, after retirement or
before and after more extensive travels. Flexwork
can also be a goal that is pursued as a sideline and
not as a main occupation. Unsurprisingly, self-
employed (type 3) study participants in particular
state “flexwork” as a career goal.

+ Permanent employment as a career goal
People with permanent employment as a career
goal use flexwork as a bridging solution to a
permanent position or as a way to get to know
employers who take them on in a permanent
position after a temporary assignment. Some study
participants mention that they would like to have
a permanent position in the long run, which would
give them a certain measure of job security, but that
they fear they would have to once again give up
some of the autonomy and flexibility that they
experience and have come to value as part of their

current flexworking situation. Study participants
with temporary assignments (type 1) in particular
gave “permanent position” as their career goal.

Many study participants have
the impression that it is also
possible to forge some kind of
career with flexwork. However,
not all of them plan to have
such a career.




Profiel 6:
Flexworker at Randstad

Flexwork: Main occupation for more than 30 years
Job description: Auxiliary metal worker

Contract type: Temporary

Education: No training

What are the reasons you became a flexworker?

The main reason I do temp work is my family. My
wife lives with our children in the US. She is self-em-
ployed there. However, she couldn’t work here as she
doesn’t have the necessary permits and training to
do her job here. That’s why I work here in Switzerland
for 6-7 months in the summer and then return to my
family in the US. I couldn't do that as a permanent
employee.

Since I haven’t completed any
training, it’s very important
for me to have a job so that

I can earn a living.

I also need the money to be able to afford to travel
to my family.

What challenges do you see in flexwork?

For me, it’s a big challenge to be away from my family
for more than half a year. 'm always thinking about
them and wondering how they are.

Another challenge is that people sometimes don’t
respect temp workers. Sometimes they give all the
work to the temps. The employees think you can

do anything with temps as we are not permanently
employed. I have experienced this previously,

but never in my current job - they are good people.




5. Overall conclusions

Flexwork is on-trend. An increasing number of
working people are only committing themselves to
one company for a certain period, or are offering
their services directly via online job platforms or
private networks. This white paper used qualitative
interviews to identify the motivations, opportunities
and challenges of flexworkers.

The motives behind someone choosing flexwork are
many and varied, differing not only by life circum-
stances and phase, but also by flexworker type. For
some study participants, for example, flexwork is an
opportunity to enter working life during or after their
studies. Other participants opt for flexwork to gain

a foothold in the job market after a longer break from
working. Yet more par-ticipants choose flexwork as

a sideline in order to make extra money or in order to
realize their own projects and business ideas along-
side a permanent position.

The great work-life balance
this way of working provides
through its high level of
flexibility in terms of time and
location is of primary
importance for flexworkers.

We find this need for flexibility in designing their
work structure across all flexwork types. While flexi-
bility is a primary motive for flexworkers, it also
represents a major opportunity and at the same time,
shows that the opportunities and challenges of flex-
work are often very closely related. While the high
level of flexibility allows plenty of room for work-life
balance on the one hand, flexworkers are battling the
problem of constant availability on the other.

A second important motive and opportunity is the
autonomy and fulfillment gained through this work.
Working autonomously is highly important, especially
for self-employed people and those working through
online job platforms. For these flexworkers, the
challenge lies in taking responsibility for their own
pension planning and career development, which
goes hand in hand with autonomous working. Some
interviews show that there is some ambiguity and
uncertainty in this area. Flexworkers have to
approach this issue with a varying level of indepen-
dence depending on the intermediary and sector.
Financial insecurity is always inherent in the lack
of continuity within flexwork, which influences
planning for the future and for further training.

Appreciation and the lack of
societal recognition of this
flexible way of working is one
of flexwork’s major challenges.

Temporary ways of working are still usually conside-
red inferior. The emergence of new names for this
type of work (e.g. gig workers, freelancers etc.), the in-
creasing need for flexibility from workers’ perspective,
and the increased participation of non-workers

(e.g. mothers, students, retired people) in working
life’s perspective mean that respect for flexwork is
growing. Appreciation from clients is an important
factor here. From the interviews, we see that issues
such as training opportunities, management tasks
and other further development opportunities are

at the forefront. Depending on their underlying situ-
ations, flexwork helps the respondents develop their
careers in different ways: Bridging a life phase

(e.g. studies), reentering the workplace after a break
(e.g. maternity leave or longer travels) or getting to
know a potential employer or a new sector for a
future permanent position.

A good intermediary who
advocates for the flexworkers
appears to be an important
contextual prerequisite

for successful and satisfying
flexwork.

Flexworkers also see personal resources such as inde-
pendence and openness to new situations as extremely
helpful in managing the constantly changing wor-
king conditions. The interviews carried out as part

of this study provide an insight into the motivation
of flexworkers and reveal the opportunities and
challenges of this way of working. This white paper
focused on reaching as wide a range of different
flexworkers as possible in order to identify key issues
in an exploratory way. A nuanced look at the diffe-
rent types of flexworkers, however, indicates that
flexworkers’ motives and needs vary. These differ
depending on the flexworker's type (e.g. temporary
work, self-employed), individual resources (e.g. open-
ness to new things, need for security or fulfillment)
and life situation and phase (e.g. studies, parental
leave, retirement), even if the overarching issues are
the same. A deeper quantitative study with a larger
sample could provide further findings here.
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Flexwork in Switzerland -
A Reality and a Topic for the Future

Flexwork is a reality, not a marginal phenomenon.
swissstaffing, the industry association for staff
leasing companies, differentiates between three
types of flexibility: flexworkers are free to choose
their working hours, place of work and type of work.
The figures are impressive: 46% of the Swiss working
population have flexible working hours, 33% work
from home and 23% have flexible employment
contracts. The boundaries of the time, location and
contractual elements of work are becoming ever
more blurred. Furthermore, the increased levels of
agility and flexibility seen in various forms in the

Time Flexibility

Flexible working hours
Saturday work
Evening work

Sunday work

Night work

economy and the working world are trends that are
going to continue, even after the coronavirus crisis.
However, employees’ need for flexibility and autonomy
is increasingly coming into conflict with employment
law and collective bargaining agreements. Modern
solutions are required to carry this new reality
forward into the future. In swissstaffing’s view, this
future must include flexibility paired with social
security.

Dr. Marius Osterfeld, Economist, swissstaffing

Note: 46% of the working population have flexible working hours - 24% work on
Saturdays, 17% work in the evenings, 11% work on Sundays and 5% work nights.

Source: BFS (2019)

Location Flexibility

Home office
Occasionally home office
Regularly home office

Primarily home office

33% at home office

Note: 33% of the working population worked from home in 2019 - 14% occasi-

onally, 13% regularly and 5% primarily.
Source: BFS (2019)

Contract Type

Self-employed (no employees)

Temporary worker

Fixed-term employee

Flexworker

23% Flexworker
\

\
0% 10% 20% 30%

Anmerkung: 23% of the working population were already flexworkers in
2018 - 8% as temporary workers, 7% as self-employed workers with no
employees, and 6% as fixed-term employees.

Source: BFS, Seco (2018), own calculations
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Interview Type Flexwork occupation Sex Age Main occupation/
part time

1.1 1 Logistics male 20 Main occupation

1.2 1 Printer assembly male 22 Part time

1.3 1 Assistant server female 22 Part time

1.4 1 Production worker male 37 Main occupation

1.5 1 Care assistant female 60 Main occupation

1.6 1 Mechanic male 61 Main occupation

1.7 1 Care assistant female 40 Main occupation

1.8 1 Auxiliary metal construction worker male 42 Main occupation

1.9 1 Document controller female 49 Main occupation

1.10 1 Catering worker male 50 Main occupation

2.1 2 IT support male 25 Part time

2.2 2 Painter female 29 Main occupation

2.3 2 Allrounder male 30 Part time

2.4 2 Accountancy admin female 32 Main occupation

2.5 2 IT support male 34 Part time

2.6 2 Digital Biomarker Operational Study female 34 Main occupation

Manager Associate

2.7 2 Catering / server male 35 Main occupation

2.8 2 Cook / chef male 42 Main occupation

2.9 2 Chauffeur male 60 Main occupation

2.10 2 Chauffeur male 65 Part time

2.11 2 Painter male 67 Part time

3.1 3 Interim manager male 67 Main occupation

3.2 3 Graphic designer and software trainer female 47 Main occupation

3.3 3 Architect female 33 Main occupation

3.4 3 HR business partner female 40 Part time

3.5 3 ICT process manager female 59 Main occupation

3.6 3 Interim manager male 59 Main occupation

3.7 3 Midwife female 49 Main occupation

3.8 3 Senior Clinical Operations Manager male 52 Main occupation

3.9 3 Editor / author female 40 Main occupation

3.10 3 Personal shopper / style consultant female 47 Part time




Profile 7:
Flexworker at Coople

Flexwork: Main occupation for some years
Job description: Catering / server at 5-star level
Contract type: Platform / temporary
Education:

What do you see as the benefits of flexwork?

If I have a bad experience, I can leave the client

and don’t have to work for them again after that job.
Permanent employees are more stuck in an un-
pleasant situation.

You don’t get very much feedback as a permanent
employee. You usually get an annual review once a
year. As a flexworker, you get direct feedback after
every gig - you're evaluated.

At Coople, I can review the
client and they review me. That's
recognition that motivates me.

At Coople, I can say that I need a break before my
next job to recuperate. I want to offer my guests
something but I can’t perform a perfect show day in,
day out. That’s why I sometimes need a little more
free time than would be possible in a permanent
position, like maybe three days, in order to rest.

At Coople, I can simply make it so.

Hotel specialistin Germany / hotel management school

What are the challenges?

When people ask you what you do and you say temp
work, they look at you oddly. It’s the same when I say
I'm a waiter. But if I say 'm a freelancer or a gig worker,
it sounds a lot better. But especially with new terms
like gig work, it’s crucial that the word has the right
branding. It’s important that a word has a good image.
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Flexwork:

Job description:
Contract type:
Education:

Document controller
Temporary
Business school, PC user SIZ course

What are three reasons why you decided

to work flexibly?

I started looking for a position after losing my job.
In this situation, I'd actually had enough of working,
but I had to do something and that’s why I applied
to Manpower. I already knew about Manpower from
other earlier assignments. To start with, I had
another shorter assignment of six months. But then
my contract was extended. Now I've been at the
same firm for seven years.

I don't work eight hours every day at my current job.
Sometimes there’s nothing, sometimes 12 hours.

I definitely don’t want to sit around in an office doing
nothing, so if I have nothing to do, I go home. It’s very
doable when you're paid hourly. This gives me flexi-
bility. If I'm ill, I stay home and don’t have to feel
guilty. I only want to work 5-6 hour days at most
anyway, or maybe a little less. When I come home
from work, I can kick back and relax. I am single

and have to do everything myself — housekeeping,
laundry, admin and so on. It all used to be very
stressful.

I can work from home and on the train. Fridays
are always home office days, and then I can do both
the laundry and my job with no commute.

Main occupation (paid hourly) for 10 years

What do you see as the challenges of this
flexible way of working?

Especially when your employer makes no demands,
except for the deadline and quality standards.

We temps may also have different employment
conditions than permanent employees. Like vacations
for example: I only get four weeks of vacation, perma-
nent employees get five weeks. Permanent employees
get their computer glasses paid for, I have to buy my
own. I also don’t get any company fringe benefits as

I was hired via Manpower. But none of this is so

bad. We have a great, cheap canteen to make up for it.



Profile 9:
Flexworker at Lawoon

Flexwork: Part time

Job description: All-rounder (e.g. removals, vehicle painting, gardening)
Contract type: Platform / self-employed

Education: Trained vehicle painter

What do you see as the benefits of flexwork?

I see the assignments from Lawoon as a kind of
balance and a change from my job as a sales rep.

I used to do a lot of physical work as a vehicle painter.
I miss that now I'm a sales rep. As an all-rounder at
Lawoon, I can do physical work and burn off some
energy. I love it. At Lawoon, you can do lots of things,
including helping other people do something they
can’t or can no longer do themselves. For example,

an older lady was recently overjoyed that I came to
help her with the gardening. She walked around with
me but couldn’t actually mow the lawn anymore.

To be honest, I would have done that for her for free.

What resources and prerequisites are important
for flexworking?

You have to love what you do
and be motivated to be a
part time flexworker.

If you only go lawn mowing on a Saturday to earn
money, it’s probably not that attractive to you and
you’ll take a lot longer to do the job.

If you accept an assignment as a flexworker, you
have to understand your work and do it independent-
ly. If an older lady asks me to mow the lawn, I can’t
be constantly asking her how to do something.

She expects me to come and independently mow the
lawn.




Profile 10:
Contractor at CTC resourcing

Flexwork: Main occupation for 10 years

Job description: Senior Clinical Operations Manager
Contract type: Temporary

Education:

What made you become a flexworker?

I wanted to work in an international environment.
There were very few permanent jobs in the pharma
sector, however, which is why I decided to start out
in this new environment with a temporary contract.
Later on, I decided to stick with this way of working
as it offers me great flexibility.

It means you can change
companies or job much more
easily if you want to experience
something new work-wise or

if something isn’t right.

Degree in molecular biology and pharmacology

What do you see as the benefits of this

flexible way of working?

I feel free thanks to this way of working. It allows
me to take breaks, as I have never been afraid of
not being able to find a new job. I have often taken
breaks of several months after finishing a contract.
I value the flexibility to change jobs more easily.

You don't have to fill out any application forms,
since the recruitment agency takes care of all the
administrative tasks of job hunting. And if you work
with the same agency for a few years, they get

to know you so well that they can find the ideal jobs
for you.




Flexwork: Self-employed as main occupation for 20 years

Job description:
Contract type: Self-employed
Education: Graphic designer / IT

What do you see as the benefits of flexworking?

As a digital nomad, I can work from anywhere in
the world. That’s my main reason for working like
this. My setup lets me work from anywhere with

a computer. When my two children were still little,
I mainly worked from home. But in the holidays,

for example, we were all able to go to Thailand for
four weeks - I worked for two of those weeks, which
I couldn’t have done as a permanent employee.

Now my kids are over 20 years old, I often go abroad
for a few weeks and work from there. When the kids
were still young, I sometimes took fewer jobs. I now

work full time and sometimes even more than 100%.

Graphic designer and software trainer

As a flexworker, what opportunities do you have
to network? Where do you get information and
support?

The Digitale Nomaden association is an important
contextual resource for me. If you're out and about
with a digital setup, you're always working alone.
So it’s good to know you can meet others. The talk
within the Digitale Nomaden Schweiz association is
sometimes about small issues, but ones that impact
all digital nomads equally. Like what happens with
taxes and health insurance if you're constantly

on the move? We try to overcome obstacles together.
We try to make ourselves visible and to negotiate
special agreements with health insurers for our as-
sociation and so on.
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Profile 12:
Flexworker at smartstaff

Flexwork: Main occupation for six months
Job description: Painter

Contract type: Platform / temporary
Education: Trained painter

What reasons made you decide to work flexibly?

When I was training, a lot of
my peers moved to temp work
because it was difficult to
find a permanent position.

So one thing led to another. I came back from a long
trip and had no more money. My boss suggested

I could join him as a temp. It’s really common in
construction, especially in the main summer season.

What challenges do you see in flexworking and
what have you learned?

You can’t take a day off. As soon as you do, you earn
nothing. Other people who have changed jobs a lot
also say that you always have to start from scratch
when you change companies. I have learned to deal
with these consequences. If I want to take a day off,
I have no money. I'm the kind of person who needs to
relax once in a while. But that means I have to plan
well. If, for example, I want to take two weeks'
vacation, I have to plan for only earning half my
usual monthly wage.




Profile 13:
Flexworker at Hotelis

Flexwork: Main occupation for 3.5 years

Job description: Catering worker

Contract type: Temporary

Education: Trained as a chef, then attended hotel school

What made you decide to work flexibly?

I was jobless for a while and wanted to find a way
back into working. So it wasn’t a conscious decision,
it arose from this situation and was intended to be a
temporary thing until I found a permanent position.

What opportunities do you see in flexworking?
In job terms, I can choose the work and the gigs
I want to do. You always get to know new clients
and people.

There’s a positive pressure
to constantly adjust to new
conditions and people and to
put your best foot forward.

Personally, I very much enjoy the flexibility. I am able
to choose my assignments so that they fit in with
my family’s needs. I am married with two children.

I don't accept any jobs on certain days because I need
to take my son or daughter somewhere.




Profile 14:
Flexworker at Adia

Flexwork: Main occupation for almost 3 years
Job description: Cook and chef

Contract type: Platform / temporary

Education: Trained chef

What are three reasons why you became
self-employed?

First, the work-life balance — I have a child. That’s
one key reason why I like flexworking. It’s easier to
juggle my career and family.

The second reason is the variety. I worked at a com-
munity restaurant for a long time, but it became the
same thing over and over again every day. With Adia,
I can discover new things and stay flexible.

A new job always means
getting to know new people.

The third reason is the appreciation: it’s motivating
when you are appreciated by your employer. I always
get feedback in my current job and can also evaluate
the employer. That means that the employer’'s moti-
vation is high, too.

What resources are important for flexwork?

As a flexworker, you have to be able to organize
yourself well and be independent. I travel a lot on
public transport. If you are well organized, you
don’t necessarily need a car.

I have to bring my own clothing and knives with

me to my assignments. That’s an investment.

The clothing and materials also have to be in pristine
condition. I am responsible for this myself.

Another resource is definitely self-promotion. Self-
promotion helps you to get good gigs. For example,

my CV is on the Adia platform and further training
helps me to get good jobs.




Profile 15:
Flexworker at Kelly Services

Flexwork: Main occupation for 3.5 years
Job description: Mechanic

Contract type: Temporary

Education: Trained mechanic

What do you see as the benefits of flexworking?

As Iwork at various companies through temping,

I get to know various ways of working. I have done so
many different things and learned so much that

I can make use of myself. For example, when we built
a barn at home, we didn’t need a builder. I was able
to do it myself. This has certain benefits.

I also have a lot of flexibility. I can decide for myself
whether a job looks good and whether I want to work
in the afternoons. Of course, time is money, but there
is also the freedom to go to the doctor or visit people
in the community and so on.

I got into temping through being jobless. This kind
of working allows me to present myself to various
companies. I can show them what I can do and
maybe one day I'll get a permanent position. Or at
least I'll gain experience.

What resources are important for flexwork?
You have to be mentally stable and be able to
withstand a lot.

Sometimes you are treated
worse than permanent employees
and have to perform better.

But you have to work and earn money. The perma-
nent employees go home and the temps stay on.

You can’t make a single complaint. If you don't like it,
you can go. That’s something you just have to know
as a temp. You can't let things slide. Then you’ll just
be gone. There are fantastic people and then there are
those who treat you like dirt. You simply have to grow
a thick skin and not take everything personally. Then
everything will be fine. That’s what I had to learn.
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Study supplement, June 2020

Flexworkers in the exceptional

Covid-19 situation

Follow-up survey

1. Aim of the follow-up survey

The novel coronavirus, classified as a pandemic
in March 2020, has abruptly changed working con-
ditions for billions of people around the world.

This exceptional situation has
posed challenges for many
flexworkers in Switzerland, but
has also provided opportunities.

For some, their order books have emptied overnight,
while for others, this change in circumstances has
led to a huge increase in jobs. In order to gain an
overview of the current flexworking circumstances,
we again contacted the flexworkers we interviewed
in 2019 for another short interview in April and
May 2020.

Figure 1: Overview of the short interview participants

2. Methodology

24 of the original 31 flexworkers interviewed provided

information on their current circumstances. The

short interviews of around 10-15 minutes were based

on a structured interview guide and included two

open, exploratory questions on their current work

situation:

1) What does your work situation as a flexworker look
like in the current exceptional circumstances?

2) What do you see as the opportunities and / or
challenges of flexworking in the current
exceptional circumstances?

The interviewees fit into the three types of flexwork
shown in figure 1. Four people had recently switched
to a permanent position and three of the flexworkers
are no longer with the same intermediary, but still
work as flexworkers.

Job assignment via...

Type 1
Recruitment agency
Temporary

Type 2
Online platform
Temporary / self-employed

Type 3
Personal contacts / networks
Self-employed

Hight
qualification
level

Medium
qualification
level

Low
qualification
level

54% 46% Recently switched to

a permanent position



3. Results

3.1. Work situation in the exceptional Covid-19
circumstances

The flexworkers interviewed have all been impacted
in their own way by the pandemic and its effects

on everyday working life. The type of flexible work
(flexwork type), the industry and their personal
(health) circumstances have all played a role.
While staffing levels are currently too low in certain
industries (e.g. healthcare), business has completely
collapsed in other sectors (e.g. restaurants). And flex-
workers who are in an at-risk group due to their age
or state of health have a different experience again
of the current situation. Upon analysis of the flex-
workers’ statements in terms of the three different
flexworker types, the following picture emerges:

Type 1: Flexworkers hired via a recruiter are
currently experiencing a wide range of situations
depending on their industry. Flexworkers in the
health and construction industries report a stable
situation. These industries usually employ many
foreign workers. The closed borders mean plenty of
work for the flexworkers currently working here.
Furthermore, one flexworker at Home Instead cannot
currently undertake any care work as she is herself
in an at-risk group. Other industries, such as tech-
nical support for example, have outright collapsed.
Access to buildings and clients is limited, which
makes installing technical devices impossible.
Services with no customer contact have remained
stable while maintaining social distancing and
hygiene rules (masks and disinfectants), or by
moving to working from home.

Type 2: Flexworkers who obtain their jobs via
online job brokerage platforms mostly report major
declines in job volumes. The type-2 flexworkers inter-
viewed primarily work in the restaurant, computer
and IT support and services with customer contact
industries. Uber drivers, for example, report turnover
volumes four times lower than normal. IT support
staff at Mila are hardly ever booked at the moment
as the majority of their customers are in the Covid-19
at-risk group. One flexworker in the catering trade
has switched industries and sought out a job in
personal protection. Other flexworkers who obtained
additional income via online job brokerage platforms
are now primarily concentrating on their main job
due to lack of demand. Only those flexworkers who
have no direct customer contact and can work from
home report a stable order book.

Type 3: Flexworkers who acquire their jobs via
their own networks have widely varying experiences
of the current situation. Services and consulting in IT
and management (e.g. interim management) are
currently in great demand. Companies need support
with digitization and restructuring. Services with cus-
tomer contact such as personal shopping have largely
collapsed due to social distancing and closed stores.
One self-employed architect reports that her current
commission situation is good, but that there is also
great uncertainty about whether investments will

still be made in buildings in the future if the economic
situation continues to worsen. The uncertain develop-
ment of orders in the future is a concern for all self-
employed people alike.

Safety concept for coronavirus protection measures
Flexworkers report that intermediaries are taking very
different approaches to communicating protective
measures against the coronavirus. Recruiters (type 1)
are working closely with the client companies. They
themselves can only provide a limited assessment

of the working environment. This means that client
companies are providing the information on occu-
pational health and safety. The range is just as broad
with online job brokerage platforms (type 2). Some
intermediaries provide no information at all, others
brief their flexworkers with new information on a
weekly basis. As a result, depending on the platform,
flexworkers are uncertain who is responsible for
safety guidelines, or they are concerned about not
being able to properly carry out the safety guidelines.
Flexworkers (type 3) are independently responsible
for complying with protective measures and applying
them to their work. Where possible, they have moved
to working from home, are avoiding close contact
when meeting in person and are following the dis-
tancing rules and recommendations on hygiene
measures from the Federal Office for Public Health.
Without an intermediary;, it is crucial for them to
gain information from suitable channels - via the
FOPH website for example — and to derive specific
measures for their business from there.
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3.2. The opportunities in this exceptional situation

Positive effects thanks to the acceleration

of digitization

Flexworkers from the service sector also view the
crisis as an opportunity as it has triggered an acce-
leration of digitization. Working from home is a
positive experience. It saves time (no commute or
meetings), improves health (flexibility to take walks
and for one’s own eating habits) and causes less
everyday working stress overall.

More personal customer relations

Flexworkers report that their
relations with their customers
have become more personal.

Private spheres are playing a major role in the current
situation. You see the other person’s living room

and ask after their family at every virtual meeting.
This automatically creates more closeness.

Innovative ideas

The current situation has created more jobs for flex-
workers. Currently, for example, there is high demand
for virtual IT support and delivery services. Certain
intermediaries are developing innovative ideas due
to the crisis. Uber, for example, has launched a new
booking app for hospital workers. This means that
hospital workers can ride to work and back at a more
favorable rate. This cheaper rate has been made
possible as Uber is financing a portion of the ride
costs as a thank-you to hospital staff. Uber drivers
are receiving their normal margins and also gaining
extra rides due to this idea.

3.3. The challenges of this exceptional situation

Belonging to an at-risk group

Various companies have said that flexworkers in an
at-risk group should stay at home. This is a concern
for flexworkers. Some fear that they may lose their
jobs if this situation continues.

More competition and age discrimination

Due to the increasing unemployment numbers, flex-
workers expect greater competition from additional
flexworkers seeking a job via online job brokerage
platforms. Examples of people switching from the
restaurant trade to personal protection or passenger
transport show that flexworkers are seeking new
opportunities. Older flexworkers are also concerned
that they will no longer find jobs on the market due
to their age amid this increased competition.

Uncertain economic and financial situation
Uncertainty about the development of the economy
and of jobs is causing concerns. Some flexworkers
mentioned that they are dependent on economic
activity to have work.

Flexworkers working in sectors
where jobs have collapsed
perceive the financial situation
as a huge challenge.

The situation is difficult, especially for flexworkers
who obtain jobs via online job brokerage platforms
and for the self-employed, as they cannot apply for
any short-time work benefits. Flexworkers who have
taken out credit during this period in order to bridge
gaps between jobs are grappling with the fear of not
being able to pay it back. Various flexworkers are also
worried that restructuring and downsizing measures
will hit flexworkers first.



4. Overall conclusion

The exceptional coronavirus situation is affecting
flexworking in all kinds of industries. There are
industry-specific differences in terms of the oppor-
tunities and challenges, and a general uncertainty
due to the development of the economic situation.
Where intermediaries have a strong presence (type 1)
or are absent (type 3), protection concepts are in place
or clearly delegated to the client or flexworkers.
Where the presence of intermediaries is less strong,
there is a lot of uncertainty and uneasiness about
the protection concepts. This leads to additional
workloads and demonstrates a vulnerability in this
flexwork type.

On the other hand, the innovative
ideas of intermediaries and
flexworkers demonstrate the great
ability to adapt and change in
flexwork.

This is a major strength, especially in times of crisis.
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